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South Carolina Priority Investment Act PIA
In June 2007 the South Carolina Code was changed to incorporate the South Carolina Priority
Investment Act PIA which amended the 1994 Local Government Comprehensive Planning
Enabling Act to require among other things that the Comprehensive Plan include a Priority
Investment Element The term Capital Improvements Element is used here instead of Priority
Investment Element since capital improvements is a familiar term The purpose of the Capital
Improvements Element is to tie the capital improvement needs to forecasted revenues for the next

ten years to guide the Citysfiveye4r Capital Improvements Program CIP and annual budgeting
processes

The Process

To prepare the list of capital improvement projects City departments were contacted and asked to

provide a prioritized list of anticipated projects including those needed to maintain existing service

levels and repairreplace obsoleteorwornout facilities City staff met with the Planning
Commission in work sessions to discuss proposed projects The Commission prepared a draft

Element and submitted it to adjacent relevant jurisdictions for comment The Commission then

reviewed those comments and held a public hearing followed by a vote recommending the draft

Capital Improvements Element to City Council

TenYear Capital Improvements Proiects and Revenues
The TenYear Capital Improvements projects are shown in Appendix A The projects are listed by
department construction date and facility costs The inclusion of projects in the 10year CIP does

not constitute final approval of the items or their priorities further analysis prioritization and

review of projects will be needed prior to implementation

Projected revenues are shown in Appendix B The total cost of the projects listed in Appendix A

exceeds estimated revenues Where such a shortfall exists in this or subsequent 10Year Capital
Improvement Programs before any project is approved sufficient funding must be identified

Revenue Sources

General Obligation GO Bonds

General Obligation GO Bonds are purchased by private investors and are secured by the

Citys projected future property tax revenue stream The State of South Carolina limits the

amount that local governments can borrow through GO Bonds to 8 of the assessed value of

the Citys taxable property The legal debt margin for the City is10209448 as of June 30
2008 The City has no bonds outstanding or authorized andunissued at June 30 2008 To issue

bonds in excess of the 8 percent limitation would require the City to hold a referendum

Water and Sewer User Fees

These are the payments received monthly for those who receive water andor sanitary sewer

service
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Water Impact Fee

This is a fee paid for each new connection to the City water system used to maintain the system
While the City has enacted impact fees for water and sanitary sewer revenue from impact fees

can only fund the cost the City will incur to provide capital improvements to accommodate new

development Impact fees cannot be used to address existing capital deficiencies Impact fees

also cannot be used to establish a higher level of service for future projects than what is

currently being provided

Sewer Impact Fee

This is a fee paid for each new connection to the City sewer system used to maintain the system
While the City has enacted impact fees for water and sanitary sewer revenue from impact fees

can only fund the cost the City will incur to provide capital improvements to accommodate new

development Impact fees cannot be used to address existing capital deficiencies Impact fees

also cannot be used to establish a higher level of service for future projects than what is

currently being provided

Storm Water Fee

This is a monthly fee paid by insidecity customers residential business and commercial
Revenue from the storm water fee is used to maintain and upgrade the storm sewer system

Local Option Sales Tax LOST

This is income derived from a onecent sales tax to be used to fund projects on a list approved in

a referendum by Aiken County voters

Augusta Region Transportation Study ARTS
These are funds from the Federal Highway Administration through the South Carolina

Department of Transportation to be used for transportationrelated projects and administered

through ARTS the Augusta Region Transportation Study an entity comprised of

representatives of local governments in the urbanized portion ofAiken County and Richmond

and Columbia Counties in Georgia

Federal Aviation Administration FAA
These are federal grants to be used at the Aiken Municipal Airport

Community Development Block Grants CDBG
This is an annual grant from the federal Department of Housing and Urban Development to

benefit low and moderateincome citizens

A Comparison of Projected Expenditures and Revenues

Appendix B presents projections of expenditures and revenues over the 10year period

Goals

The following are goals for assuring that the process for determining capital improvement projects
will be effective
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Goal 1 Determine Needed Capital Improvements

The City should continue to refine the process for prioritizing capital improvements required to

achieve and maintain desired levels of service and to repair and replace public facilities

o The City should set the relative priorities among types ofpublic facilities

o The City shall continue to develop and annually update a fiveyear Capital Improvements
Program CIP that plans for needed capital facilities that are within the fiscal capability of

the City
o The City shall continue to prepare as part of the annual budget process a Capital

Improvements Budget that lists appropriations for the capital improvements projects in the

first year of the CIP

Goal 2 Develop a Funding Strategy

The City should develop a coordinated strategy to fund needed capital projects Possible future

revenue sources may include butare not limited to

o GO Bonds these bonds should be issued only if absolutely necessary as a last resort for

projects deemed essential

o Impact Fees consider revising existing impact fees
o Local Option Sales Tax hold a referendum to establish a 1 capital projects sales tax once

the current tax expires
o Grants seek additional funding through private State and federal grants and

o User Fees consider user fees for services where appropriate or feasible

Goal 3 Coordination with Other Agencies and Jurisdictions

o The City shall coordinate the provision of capital improvements with other relevant agencies
and jurisdictions

o The City shall coordinate the provision ofpublic facilities with municipalities in Aiken

County surrounding counties and municipalities and the Aiken County School District

The City shall coordinate with contiguous water and sewer districts the State Department of

Transportation and other state agencies as necessary regarding proposed capital
improvements

LComprehensive PlanPriority Investment CIPAdopted by Councildoc



Appendix A

TenYear Capital Improvements Program
FY 2010FY 2019

City of Aiken
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Appendix B

Comparison of Projected Expenditures and Revenues

FY 2010FY 2019

City of Aiken

Department of Public Works and Enoineerina

Airport
o Total Projected Expenditures
4760000

o Total Projected Revenues

3000000 6000000 grants from the Federal Aviation Administration
Storm Water

o Total Projected Expenditures
23150000

o Total Projected Revenues

20000000 includes 2 million from Aiken County Local Option Sales Tax revenue
o Shortfall3150000
Utilities

o Total Projected Expenditures
17950000

o Total Projected Revenues

15000000 19000000
Road Proiects
o Total Projected Expenditures
113571988

o Total Projected Revenues

94000000 includes 35 million from Aiken County Local Option Sales Tax revenues
o Shortfall 19571988

Department of Parks Recreation and Tourism

Total Projected Expenditures35475000
Total Projected Revenues 305500004425000 from Local Option Sales Tax
Shortfall4925000

Department of Public Safety

Total Projected Expenditures 4300000
Total Projected Revenues4000000
Shortfall 300000

City Mananers Office

Total Projected Expenditure 2225000
Total Projected Revenues 2225000 from Local Option Sales Tax revenue
Shortfall None

Total Proiected Expenditure 201431988
Total Projected Revenues 168775000 175775000
Total Proiected Shortfall 25656988 32656988


